PAOPAS

Monarch Members Informational Meeting

May 04, 2026



* PRESIDENT’S REMARKS
* TREASURER’S REPORT
* GROUNDS & BUILDINGS COMMITTEE

* GOLF COMMITTEE

AGENDA

* MEMBERSHIP
* GENERAL MANAGER’S REMARKS

* INFORMALQ & A




President’s Remarks

Rick Mason



* Hired New GM/Head Golf Professional

* Max Haarz

* Learning our club style/expectations
* Duties of GM beyond classic Golf Professional

President’s * Restaurant challenges and changes

Remarks * Reorganized to single manager across all
restaurant/kitchen operations — Dawn Catando

* Hired full compliment of cooks/servers
* New menu to streamline ingredients

* Investing small amount to upgrade kitchen
equipment (stove, fryers, refrigeration)




* Volunteers make our club
* Continue to have exceptional volunteerism
* Projects this year

* Brush removal at edge of hazard areas
* Tree Trimming

President’s

* Restaurant painting
Rema rkS e Garden Sponsorships
* Monarch Board Changes
* Tom Cvikota had to step away for personal reasons

* Jeff Scott will merge the Membership and Marketing
positions to cover vacancy




Treasurer’s Report

Bonnie Rex



Treasurer’s Report

* 6 Year Summary

Account Account Type Bank
July-21 July-22 June-23 May-24 May- 25 May-26
Cash - Operating Checking Truist § 61,353.05|$ 35473.64 |§  67,996.62 |§ 205960.84 |§ 175,236.46 | §  218,479.84
Petty Cash Currency Office Safe $§ 140000 ($  140000|$  140000|$  1,40000|$  1,20000|$  1,200.00
Capital Reserve Checking BBAT $§ 11,09753 |$§ 22779.70 | § 39.92 | § - |$ -

Ford Interest Advantage Note/Checking Ford Interest Advantage | § 220,973.19 | § 322,688.95 |§ 304,298.77 |§  363,490.93 |§ 340,237.17 |§  263,865.39
Non Operating Investment Account  |Institutional MM Raymond James |$§ 14855211 |§ 9863050 [§ 6532084 [§ 1743710 |§ 1822098 |§  18,961.68
Cash Balance TOTAL Ts 44337588 [5 48097279 [§ 439,056.15[$ 588,280.87 [§ 534,894.61 [  502,506.91
Increase in Cash from July 2021 of § 59,131.03

Final Payment
Truist Loan Monthly On 28th...$6,216.34 |Sept2031-$445713 |§ 812,547.87 |$ 735639.80 [§ 662,733.87 [§ 571,314.89 |§ 634,433.77 |§  609,776.02
Personal Note (Pump House) Monthly on 1st..$2191.00  |Feb 2027 § 12605419 |$ 106,798.23 |§  91,580.78 |§  66,508.79 |§  43,580.19 |§  19,237.42
Personal Notes (Golf Carts) Monthly on 1st...$4709.00  |Jan 2031 § 309,476.32 |$ 270,091.76 | §  228,433.54
Long Term Debt Balance TOTAL § 938,602.06 | § 842,438.03 |§ 754,314.65 |§ 947,300.00 | § 948,105.72 | §  857,446.98

Decrease in Long Term Debt since July 2021 of $ (81,155.08)




Building and Grounds Update

Keith Beile



» ‘Test’ Grids
* Installed exiting 18 fairway
* Initial response is positive

» Course Cleanup

* Recognize the ‘crew’ that opened-up the hazard areas on #2,
#3, #7 & #8 greens and the tee box on #8.

1l * More than 80 cubic yards of leaves & twigs removed from the
Bul Id | ng & course. This is ongoing and the cleanup will continue
Groun d S (estimate of another 50 cubic yards).

« Course Restroom Cleanup
« Thank you to Diane Adlet for power washing restrooms on
Holes #5 and #14

* Crane Deterrents

- Based on Bob Keating’s research we are testing some solar
ultrasonic crane deterrents.




Golf Committee

Harold Beasley



Golf
Committee

Members

e Harold Beasley
e Lisa Ritchey
e Bobbie Iredale
e Craig Moore

¢ Chris Crawford



* Member/Member held in February
* 108 participants

* Women'’s Division Champs were Evelyn Weasner and Christa
Bowen

Golf
OolNInTIA=Cl . \ight Golf held on Feb. 18th

* Men’s Division Champs were Dave Buckley and Tim Clements

* Club Champion held in March

2026 * 48 participants
Events

Overall Women’s champ - Debby Beck

Overall Men’s champ — Bob Keating

Men’s low Gross Champion, Gold — Ralph Beighley

Men’s low Gross Champion, Green — Jim Layne




* Member-Guest held in April
* 114 participants

Golf e Each participant received up to $120 in Footjoy

items

Committee * In addition, we gave over $4300 in cash prizes

* Gave 26 gift baskets and over 20 gift cards

2026
Events

e Overall Women’s Division Winners were the team of
Lisa Ritchey and Barrett Avey

* Qverall Men’s Division winners were the team of
Vince and Matthew Laverghetta




Golf
Committee * 6 more Monarch tournaments planned for the

reminder of 2026

Remainder * Working the 2027 golf calendar to be published
of 2026 in October




Membership Update

Jeff Scott



* Continue with 10 Membership options
* Equity/General/Rental/Social/Trial
* Seasonal and Limited variants

* 6 new members this year
1 Single to Family Members
* 1 upgraded to Equity status
* 2 New General Members
202_6 * 3 New Limited General Member
Membership * 1 Trial Memberships

e Total members down from 216 to 209

* Plans in place to work on advertising in adjacent
communities

Membership
Report




General Manager’s Report

Max Haarz



General
Manager’s
Report

Membership
Status

27 Charter Equity Members
108 Equity Members

65 General Members

5 Renters Program

4 Social Members

Total 209
YTD (January-Apr) Equates to $253,479



General
Manager’s
Report

Play
Statistics

_ e 14,675 Total Rounds year

Equity

5,338

General

1,875

Total Member
Rounds

7,213

Public Rounds

7,462

to date

* Impressive average of
3,688 rounds a month
considering frost
conditions and course

closures during the season

e S259,046 revenue from
public rounds



 Membership Only Special Events

General * Membership Appreciation Events Monthly
Manager’s e Coffee gatherings
Report  Happy Hour with appetizers from the club
* Tournaments
Membership * 9-hole mixed events where members

can invite guest to play in a fun
atmosphere event followed by drinks
and appetizers at the club.

Appreciation




Informal Q & A

Rick Mason



